
Summary
The West London Alliance (WLA) is pleased to have been awarded initial One Public 
Estate (OPE) funding to support the submission of the attached bid for Phase 6 OPE 
funding (Summary at appendix 1). The Phase 6 bid builds on the existing OPE 
programmes in Brent and Barnet, with funding bids for 11 more sites across Ealing, 
Harrow, Hounslow and Hammersmith & Fulham. We are bidding for £1m of revenue 
funding from OPE, and nearly £6m capital funding from the DCLG’s Land Release Fund. 

We believe an OPE programme for West London and the NW London area can unlock 
significant benefits that match OPE objectives to:

 Improve public services by providing new bases of multi agency service delivery, 
cross subsidised by housing.

 Reduce the cost of service delivery through greater integration, and replacing 
older expensive to run buildings.

 Release capital receipts by enabling the consolidation of services onto fewer 
sites releasing land and properties for disposal and unlocking value in sites by 
maximising their use.

 Create space for new housing by improved use of sites as well as site disposal
 Create jobs by increasing the land available for employment uses through 

improved site use and through creating construction opportunities.

WLA is already working with its partners to take a more integrated approach to use of 
public land and assets to achieve wider policy goals, in particular the goals of NW London 
Health and Care Plans.  
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Title West London One Public Estate (Phase 6) 
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Wards n/a

Status Public
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Enclosures                         Appendix 1: One Public Estate Phase 6 summary of Bid

Officer Contact 
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Recommendations 
1. To note the contents of the West London bid for One Public Estate Funding for 

ten sites across four west London Boroughs

2. To support the funding bid

1. WHY THIS REPORT IS NEEDED 

1.1 As per the recommendations above

2. REASONS FOR RECOMMENDATIONS 

2.1 To support the West London funding bid

3. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

N/A

4. POST DECISION IMPLEMENTATION

4.1 Dependent on bid outcome

5. IMPLICATIONS OF DECISION 

5.1 Corporate Priorities and Performance

N/A (Brent not part of funding bid)

5.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability)

N/A

5.3 Social Value 

N/A

5.4 Legal and Constitutional References

N/A

5.5 Risk Management

N/A

5.6 Equalities and Diversity 

N/A



5.7 Consultation and Engagement

N/A

5.8 Insight

N/A

6. BACKGROUND PAPERS

None



Appendix 1: 

ONE PUBLIC ESTATE – PHASE 6

West London Alliance Bid –  November 2017 

One Public Estate 
OPE is an established national programme delivered in partnership by the 
Cabinet Office Government Property Unit (GPU) and the LGA. It provides 
practical and technical support and funding to councils to deliver ambitious 
property-focused programmes in collaboration with central government and 
other public sector partners.

The OPE programme is about efficient use of publicly owned assets. This 
could include catalysing major service transformation, unlocking land for new 
homes and commercial space, or creating new opportunities to save on 
running costs and generate income. 

The One Public Estate programme aims to:

 create economic growth (new homes and jobs) 
 deliver more integrated, customer-focused services 
 generate efficiencies through capital receipts and reduced running costs. 

Land Release Fund
The DCLG’s Land release Fund seeks to make the best possible use of 
surplus public sector land in order to increase housing supply.

West London OPE & LRF Bid
The West London boroughs are committed to working with our public sector 
partners to meet the objectives of the One Public Estate programme. If 
successful this bid for Phase 6 of the programme, combined with the DCLG 
land Release fund will:

 Release 52 hectares of public land 
 Deliver  up to 4258 homes
 Create an estimated 9000 jobs
 Deliver over £18m in reduced running costs
 Deliver over £300m in capital receipts. 

The West London Bid (Service  and  Assets Delivery Plan) sets out 11 
schemes across four west London Boroughs : Harrow, Ealing,  Hammersmith 
& Fulham, Hounslow. It is arranged around four major themes:

 Theme 1 – Bringing forward major and complex sites 
 Theme 2 – Modern Public offices for Modern Public Services
 Theme 3 – Renewing the local Healthcare estate
 Theme 4 – Blue Light Strategy



The SADP seeks to build on work done in earlier phases in Barnet and Brent. 
The West London One Public Estate Board will be made up of the WLA 
boroughs plus NHS Property Services, TFL, the DWP,   the borough Clinical 
Commissioning Groups, The Ministry of Defence, London Fire and 
Emergency Planning Authority, The Metropolitan Police, Network Rail, North 
West London Mental Health Trust, and others over time.

We will use One Public Estate funding in the following ways:

 Funding staff with the commercial skills to help public bodies develop a 
more commercial approach to the use of their assets and to better see 
how it aligns with improved service delivery

 Funding site appraisal and feasibility work to enable the full opportunities 
to be appreciated, particularly on complex sites.

 Specialised procurement support to assist in creating approaches to asset 
disposal and developing supplier frameworks that enable joint working 
rather than thwart it.

 Supporting the Property board  to bring partners together at an 
appropriate level

 A West London OPE coordinator to develop and manage the relationship 
between partners and identify further opportunities for funding.

 Materially increasing the speed at which new housing supply comes on 
stream 

Next steps:

 Funding announcement: 8th December 2017

 If the bid is successful we expect to initiate the first OPE Board in 
January 2018

 Completion of pre-selection criteria (mapping publicly owned assets): 
31st March 2018

The table below summarises the West London bid.



Funding Stream Project / Item name Description of item for which 
funding is requested

Funding Requested

Hounslow  £                         282,623.00 
One Public Estate Revenue 
Funding

Hounslow Cavalry Barracks Project Officer and enabling 
consultancy works  £                         141,778.00 

One Public Estate Revenue 
Funding

Feltham MoD site Project Officer and enabling 
consultancy works  £                         140,845.00 

Ealing  £                      3,175,000.00 

One Public Estate Revenue 
Funding Perceval House (OPE)

Project management, design 
development and strengthening the 
LBE employers requirement leading 
to the final planning submission  £                         125,000.00 

DCLG Land Release Fund
Perceval House (Land 
Release)

Feasibility and site studies required 
to finalise agreement for relocation 
of the electricity substation 
substation. Upfront purchase costs 
for new equipment e.g. new 
transformers, which have long 
manufacturing lead in times.  £                      3,000,000.00 

One Public Estate Revenue 
Funding Blue Light Strategy

Project management, scoping 
studies to demonstrate 
viability/feasability of proposals and 
site/building surveys to determine 
scope for co- location, further 
development and release of surplus 
sites  £                           50,000.00 

Harrow  £                         310,000.00 

One Public Estate Revenue 
Funding Harrow Civic Centre 

Project management, options 
appraisal, site related feasiblity 
investigations  £                           10,000.00 

One Public Estate Revenue 
Funding

Harrow Belmont Health 
Centre

Project management, design 
development and related site 
evaluation costs  £                         300,000.00 

Hammersmith & Fulham  £                      3,310,000.00 

One Public Estate Revenue 
Funding

Hammersmith - White City 
Housing and Community 
Hub

Project management, Initial 
Feasibility Study and Progression 
towards masterplan  £                         150,000.00 

One Public Estate Revenue 
Funding

Hammersmith -  ‘Triangle’ 
Housing Site

Project management, Feasibility 
and Legal Title Work/Detailed 
feasibility, including utilities 
feasibility  £                           75,000.00 

DCLG Land Release Fund
Hammersmith: (Land 
Release) Town Hall, King 
Street – Land Swap

Remediation and Demolition costs 
on council land to facilitate land 
exchange  £                      1,750,000.00 

DCLG Land Release Fund
Hammersmith  (Land 
Release) Marginal Housing 
Sites Programme

Remediation and Demolition costs 
on council land to facilitate release 
of land for housing development  £                      1,335,000.00 

WLA  £                         100,000.00 

One Public Estate Revenue 
Funding Mapping

Commissioning  and implementing 
a joint GIS  mapping service 
(ePIMS)

 £                           30,000.00 

One Public Estate Revenue 
Funding

West London OPE 
Partnership Project 
Management

Supporting the partners, 
coordination of the programme and 
ensuring delivery of the West 
London Programme  £                           70,000.00 

Ca pi ta l  LRF 6,085,000.00£                                   

Re ve nue  OPE 1,092,623.00£                                   
 Total  £                                7,177,623.00 


